
CPD course on intervention of  a legal practice 
 

Presenter: Mr. Junius Ho, Messrs. K. C. Ho & Fong 
 

Venue: The Law Society of  Hong Kong 
 

Date and Time: Wednesday, 22 July 2009 (1 pm to 2 pm) 
 
 
Our Mr. Junius Ho has recently delivered a CPD course on intervention of  a legal 
practice for the Hong Kong Conveyancing & Property Law Association Limited 
and the handout and relevant lecture materials are attached herewith for reference. 
 
The purpose of  the talk is to enable members to understand how intervention of  
a legal practice is operated under the Legal Practitioners Ordinance. 
 
The CPD talk covers salient events and matters to be attended to during the first 
month of  intervention. The initial fee of  the Intervention Agent for compiling 
the first “eight-day” report is capped at HK$150,000. Thereafter, the Intervention 
Agent’s remuneration is charged at time costs commensurate with the experience 
and standing.  
 
It is hoped that the information set out in the handout and the lecture materials 
are helpful to readers to be more familiar with the intervention work.  
 
 
 
 
 

Selina Hon 
27 July 2009 
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Intervention of a Legal Practice –  
“1st Stage of Work”  

 
   
 
Time Line Events Authorities & 

Precedents 
Introduction 
The Law Society intervened 3 sole proprietors in 2008. See Annual Report of the 
Law Society 2008, page 19 (See Annex 1) 
 
Preliminary 
 
Day 1 Suspicion of prima facie intervention event 

to arise:- 
1. Bankruptcy 
2. Death of sole proprietor / mental 

incapacity / illness / lunatic 
3. Revocation of practicing certificate due 

to disciplinary proceedings 
4. Other events, e.g. criminal record, 

imprisonment 
 

 
 
see s26A, Legal 
Practitioners Ordinance 
(“LPO”), Cap 159 for 
circumstances giving 
rise to intervention 
(see Annex 2) 

Day 3 Investigation by Secretariat of Law Society 
 

 

Day 5 Council to hold an urgent meeting to discuss 
the matter 
  

 

Day 6 Issue a notice of inquiry to show cause 
 

 

Day 13 Once verified, Council to decide on which 
grounds to intervene 
 

 

Intervention Process : Aim to wind down the practice of the intervened firm 
 
Day 13 1. Council to hold meeting for 

intervention 
2. Selection or approval of intervention 
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agent 
3. Formation of ad-hoc Monitoring 

Committee (3 persons) 
 

Day 14 1. Notice to intervention agent 
2. Notice to the public by  

(i) Newspaper (optional) 
    (ii) Gazette (optional) 
    (iii) Circular 
 

See Law Society’s 
Circular at Annex 3 

Day 15 1. Meeting between the ah-hoc 
Monitoring Committee and 
intervention agent 

2. Letter of Appointment for the first 
“8-day” report charge at a capped fee 
of HK$150,000 

3. Instructions to the intervention agent to 
visit the site of the intervened firm 
- Contact staff, e.g. account, office 

manager 
- Contact client for litigation / 

conveyancing matters 
- Contact other professionals / 

parties 
(a) Counsel 
(b) Other parties of the litigation 
(c) Experts 
(d) Bankers for banking 

instructions 
(e) Court by filing a Notice of 

Change of Solicitor 
(f) Landlord 

 

 
 
 
See Law Society’s 
Circular 08-619 at 
Annex 4 

Day 15-16 Formation of Intervention Agent’s Team 
 

 1. Line up the team of the intervention     
agent, e.g. 
-1 SP 
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-1 P 
-1 AS 
-1 TS 
-1 AC 

2. Preparing a list after reviewing all files, 
e.g.  
- Costs on account 
- File status: active/inactive/closed 

3. Check the account and financial status of 
the firm 

4. Client’s details 
5. Check for red tapes, check for any urgent 

matters and deadlines 
6. Check any monthly payment to be made 
7. Prepare a packing list of closed files to be 

put away   
 

Day 24 Preparing and submitting a “8-day” report to Law Society to 
cover the following points:- 
(See sample reports of A Firm, B Firm and C Firm at Annex 5) 
 

 1. Staff list 
2. Client’s case file  

- active 
- inactive 
- closed 
- location of the file 

3. Office layout plan plus photos; where 
possible a video clip for reference 

4. Bank account position and balances 
5. Monthly payroll and expenditures 
6. Urgent matters in hand to be dealt with 

- analysis on case type / case profile 
(i) Conveyancing – pending 

completion 
(ii) Litigation-action for next step 
(iii) Commercial-completion 
(iv) Miscellaneous  

 
 
 
 
 
 
 
 
 
*E-law -document 
management 
*E-finance -account 
management 
*E-administration -HR 
management, etc. 
 
 



 4

 
7. Plan for next steps to follow:- 

(i) What steps to be taken next by 
the intervention agent 

(ii) Contact clients for transfer of 
files, or take client’s 
instructions for work where 
appropriate 

(iii) Contact other parties asking 
them to give indulgence of 
time, e.g. by courtesy calls / 
letters 

(iv) Seek authorisation or costs 
from the Monitoring 
Committee to facilitate interim 
payments, e.g.  
(a) Counsel’s fee 
(b) Rental  
(c) Other outgoing expenses 

(v) Change the bank mandate 
 

Day 25 
and 
thereafter 
 

1st Interim Bill to the Law Society / Monitoring Committee 
 

Day 30 
 

After completion of the 1st Stage of work- seeking approval for 
future work 
 

 Matters for thought 
1. Identify the scope of work and give 

estimation of costs for handling future 
work 

2. Build up a liaison tie with the 
Monitoring Committee via the Law 
Society’s Secretariat  

3. Examples for fees payable to 
intervention agent in some cases:- 

 
 

Seek 
Monitoring 
Committee’s 
consent 
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Date  Re: Duration Total Fee 
10/2008 – 1/2009 L & Co 

(sole proprietor)
 

4 months $564,677 
 

1/1999 – 6/2006 
 

T & Co 7.5 years $1,713,362 

5/2002 – 7/2006 
 

W & Co 4 years $4,005,185 

12/1998 – 6/2008 
 

H & Co 10 years $2,042,235 

  

Presented by:- 
 
Mr. Junius K. Y. Ho, Senior Partner 
 
Messrs. K.C. Ho & Fong 
 
at the Law Society of Hong Kong 
 
on Wednesday, 22 July 2009 
(1:00 p.m. – 2:00 p.m.) 




































